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The Certificate IV in Leadership & Management
The Certificate IV in Leadership & Management reflects the role of individuals working as
developing and emerging leaders and managers in a range of enterprise and industry
contexts.
As well as assuming responsibility for their own performance, individuals at this level provide
leadership, guidance and support to others. They also have some responsibility for organising
and monitoring the output of their team.
Our formal programs are designed to provide the participants with the opportunity to
experience the frameworks and concepts in a facilitated learning environment. This approach
equips the participants with the skills and knowledge to the take the concept back to their
workplace where they can successfully implement it.

Expected Outcomes
After completing the qualification, participants will understand:
•

How to show leadership in the workplace

•

How to lead their teams effectively

•

How to develop team members

•

How to prioritise their tasks and commitments

•

How to effectively plan their operations

•

How to manage the performance of their people

•

How to build effective workplace relationships

•

How to communicate effectively

•

How to implement basic continuous improvement plans

•

How to address the needs of their customers

•

How to proactively manage the safety of their teams

•

How to manage risk

Duration: Six Days in total (3 x 2 day blocks)
Attendance: Maximum of 16 people
Delivery Method: Face to Face, delivered On or Off-site

Pre-Requisites: None
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The Qualification Structure

Every qualification is comprised of a number of Units of Competency. The Certificate IV in
Leadership & Management requires participants to undertake 12 units. These are listed below in
the manner in which they are delivered.

Module

Unit

Day 1: Managing Yourself

BSBMGT401 – Show leadership in the workplace
BSBWOR404 – Develop work priorities

Day 2: Managing Your
Team

BSBLDR403 – Lead team effectiveness
BSBLED401 – Develop teams and individuals
BSBMGT502 – Manage people performance

Day 3: Managing Safety

BSBRSK401 – Identify risk and apply risk management processes
BSBWHS401 – Implement and monitor WHS policies, procedures and
programs to meet legislative guidelines

Day 4: Managing Your
Business

BSBMGT403 – Implement continuous improvement

Day 5: Managing
Communications

BSBLDR401 – Communicate effectively as a workplace leader

Day 6: Managing Your
Customer

BSBCUS402 – Address customer needs

BSBMGT402 – Implement operational plan

BSBLDR402 – Lead effective workplace relationships
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The Units in Detail
BSBMGT401

This unit describes the skills and knowledge required to lead teams and individuals by
modelling high standards of conduct to reflect the organisation's standards and values.

Show leadership in the
workplace

It applies to individuals who are making the transition from being a team member to
taking responsibility for the work and performance of others and providing the first level of
leadership within the organisation. These managers have a strong influence on the work
culture, values and ethics of the teams they supervise.

(Elective Group B)

BSBWOR404
Develop work priorities
(Elective Group A)

BSBLDR403
Lead team
effectiveness

This unit describes the skills and knowledge required to monitor and obtain feedback on
own work performance and access learning opportunities for professional development.
This unit applies to individuals who are required to design their own work schedules and
work plans and to establish priorities for their work. They will typically hold some
responsibilities for the work of others and have some autonomy in relation to their own
role.
This unit defines skills, knowledge and outcomes required to plan and supervise the
performance of the team and develop team cohesion.
It applies team leaders, supervisors and new emerging managers who have an important
leadership role in the development of efficient and effective work teams.

(Core)

Leaders at this level also provide leadership for the team and bridge the gap between
the management of the organisation and the team members. As such they must
'manage up' as well as manage their team/s.

BSBLED401

This unit describes the skills and knowledge required to determine individual and team
development needs and to facilitate the development of the workgroup.

Develop teams and
individuals
(Elective Group B)

BSBMGT502
Manage people
performance

It applies to individuals with a broad knowledge of learning and development who apply
their skills in addressing development needs to meet team objectives. They may have
responsibility to provide guidance or to delegate aspects of tasks to others.

This unit describes the skills and knowledge required to manage the performance of staff
who report to them directly. Development of key result areas and key performance
indicators and standards, coupled with regular and timely coaching and feedback,
provide the basis for performance management.

(Imported)

It applies to individuals who manage people. It covers work allocation and the methods
to review performance, reward excellence and provide feedback where there is a need
for improvement. The unit makes the link between performance management and
performance development, and reinforces both functions as a key requirement for
effective managers.

BSBRSK401

This unit describes the skills and knowledge required to identify risks and to apply
established risk management processes to a defined area of operations that are within
the responsibilities and obligations of the role.

Identify risk and apply
risk management
processes
(Elective Group A)

It applies to individuals with a broad knowledge of risk analysis or project management
who contribute well developed skills in creating solutions to unpredictable problems
through analysis and evaluation of information from a variety of sources. They may have
responsibility to provide guidance or to delegate aspects of these tasks to others.
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The Units in Detail (cont)
BSBWHS401
Implement and monitor
WHS policies,
procedures & programs
to meet legislative
guidelines

This unit describes the skills and knowledge required to manage planning in relation to an
organisation's workforce including researching requirements, developing objectives and
strategies, implementing initiatives and monitoring and evaluating trends.
It applies to individuals who are human resource managers or staff members with a role in
a policy or planning unit that focuses on workforce planning.

(Elective Group A)
BSBMGT403
Implement continuous
improvement
(Elective Group A)

BSBMGT402
Implement operational
plan

This unit describes the skills and knowledge required to implement the organisation’s
continuous improvement systems and processes. It covers using systems and strategies to
actively encourage the team to participate in the process, monitoring and reviewing
performance, and identifying opportunities for further improvements.
It applies to managers who have an active role in implementing the continuous
improvement process to achieve the organisation's objectives. Their position is closely
associated with the creation and delivery of products and services which means that
they have an important role in influencing the ongoing development of the organisation.
This unit describes the skills and knowledge required to implement the operational plan by
monitoring and adjusting operational performance, planning and acquiring resources
and providing reports on performance as required.
It applies to individuals who plan activities to achieve the measurable, stated objectives
of the team and the organisation. At this level work will normally be carried out within
routine and non-routine methods and procedures which require planning, evaluation,
leadership and guidance of others.

(Core)

BSBLDR401
Communicate
effectively as a
workplace leader

This unit describes the skills and knowledge required to communicate effectively as a
workplace leader, including understanding the context, choosing methods of
communication to suit the audience, and following up.
This unit applies to managers, supervisors and team leaders required to communicate
with other persons within the workplace.

(Core)

Communication skills cover a range of methods and contexts within principally structured
environments.

BSBLDR402

This unit defines skills, knowledge and outcomes required to use leadership to promote
team cohesion. It includes motivating, mentoring, coaching and developing the team
and forming the bridge between the management of the organisation and team
members.

Lead effective
workplace relationships
(Core)

This unit applies to team leaders, supervisors and new or emerging managers where
leadership plays a role in developing and maintaining effective workplace relationships. It
applies in any industry or community context.

BSBCUS402

This unit describes the skills and knowledge required to manage an ongoing relationship
with a customer over a period of time. This includes helping customers articulate their
needs and managing networks to ensure customer needs are addressed.

Address customer
needs
(Elective Group B)

It applies to individuals who are expected to have detailed product knowledge in order
to recommend customised solutions. In this role, individuals would be expected to apply
organisational procedures and be aware of, and apply as appropriate, broader factors
involving ethics, industry practice and relevant government policies and regulations.
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Relevant Metrics & Feedback
It is relevant to include some metrics and feedback from some of the other clients that we work
with. The metrics and comments below come from a nationally accredited program we are
currently running with ASX listed “Boom Logistics”
The scores below represent the average score for four of the questions that participants were
invited to score across the program. These scores provide an insight into the immediate
reactions of the participants following the completion of each session.

Question: Was the subject matter relevant to my role in the workplace

4.64

Question: Did the facilitator deliver an engaging presentation? (1 – 5 Range)

4.79

Question: How would you rate the sessions overall? (1 – 5 Range)

4.71

Question: How likely are you to recommend the program to a colleague?

9.41

(1 – 10 Range: These questions form the basis of the Net Promoter Score
methodology)
“Simple effective tools, very engaging and energetic presentation. Has started to build my
confidence”
“Lots of sharing and a good balance between group and individual exercises. Great to incorporate our values into the training”
“Excellent tools to take back to my workplace”
“Really liked the coaching form at the end of the day and the feedback”
“It’s given me new tools to use in my management”
“Colour profiling was interesting and beneficial”
“This is the best course I have had the pleasure to be a part of”
“It has taught me to reach out more to my team and to trust myself more”
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Our Success Commitments
Our success as an organisation, ultimately comes from the success of our customers. This viewpoint has led us to develop a set of commitments that we believe it is important to make to our
customers to demonstrate our focus on your success.

“We commit to ensuring the Certificate IV in Leadership and Management is developed to suit
your needs”
“We commit to implementing an effective communication management strategy pre, during
and post program”
“We commit to providing you with direct Read Only Access to our Student Management
System”
“We commit to continue develop our understanding of your operations and specific
challenges”
“We commit to respond to any concern or challenge in a timely manner”
“We commit to the development of our people so they can deliver a better quality of service to
you and your people”
“We commit to strengthening the process of collaboration during program development”
“We commit to providing quality materials and support to each participant”
“We commit to deliver the program in a manner that ensures full compliance with ASQA
legislation”

All our programs are fully customised to your business. This includes “building in” your processes,
your systems and ways of work, into the activities and assessments the participants are required
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Why Synergen Group
Our success comes not only from our expertise in building leadership capability, Improving business
processes but also from our ability to engage effectively with leaders and teams at all levels.
We are leaders in providing business transformation and leadership programs that brings real
results. Our training and workplace methods have been refined over many years to ensure they
are engaging and practical and the feedback we received is consistently excellent.
Our reputation speaks for itself. Over the past decade, we have worked with clients of all sizes including some of Australia’s most respected organisations. Here are just a few :

Certificate IV in Leadership & Management
Synergen Group
1/111 Canterbury Road, Heathmont, Victoria
03 8288 2530
info@synergengroup.com.au
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